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1 
PLANNING:

In 2007 the British Disabled Fencing Association (BDFA) were awarded additional funding to support a programme of ‘Talent Identification’

This plan aims to set out methods of identifying emerging talent and create the necessary pathways to produce fencers capable of winning a medal(s) at London 2012 and beyond.

1.1
Profiling:

Identifying a potentially talented individual assumes that there are certain criteria from which selection is made.  The BDFA have, with the co-operation of coaches already involved with wheelchair fencing, produced a ‘Talent Profile’ (Appendix A) setting out basic characteristics of fencing.  Whilst it is to be used as more than just a guide, it should not be prohibitive, i.e., those who do not qualify as ‘talented’ immediately may do so later on, once a training programme is underway.  Although this type of person may not qualify for funding immediately, they may benefit the sport long term and therefore be worthwhile encouraging.  It is therefore important for coaches and administrators to keep track of all potentially talented individuals who emerge as a result of Talent Initiatives.

It should be noted also, that the rating of criteria on the Talent Profile form is subjective and may vary from coach to coach, so some effort in achieving consistency will be necessary by regularly consolidating the principles which underpin the criteria.

It is anticipated that some potentially talented individuals will not have had any exposure to fencing before but show some, if not, all of the indicators outlined in the ‘Talent Profile’ and are rated between 3-4 in all areas.
1.2
Performance Profiling

The aim of sports profiling is to increase understanding of the performance characteristics associated with Fencing so that the pathway from talent to elite can be optimally developed and monitored. Performance profiling also underpins Talent Strategies such as Talent ID, Talent Transfer and Talent Confirmation.   

1.3
General fencing components

Wheelchair fencing is predominantly a skill-based sport requiring excellent hand-eye co-ordination, anticipatory skills and reaction time. As a ‘non-linear’ sport, there is no objective measure of fencing performance and therefore quantifying the demands presents certain challenges. As a result an educated, subjective opinion is used here to attempt this. This is shown in the profiles below which highlight the importance of each component (0 = not important, 10 = very important) at Paralympic level as proposed by GB coaching staff:
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Figure 1: General fencing components

Figure 1 indicates that as a general profile, Technical (score 10), and Psychological (score 9) attributes are ranked higher than Physiological components in Wheel Chair Fencing. 

1.4
Technical Fencing Components

The technical component of wheelchair fencing can be broken down and weighted as follows:
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Figure 2: Technical characteristics and their importance

The technical components of wheelchair fencing can be seen in Figure 2 and are ranked as follows: Disguise (9.5) leads the way followed by Depth Perception (9) and Timing (9). Anticipation and Decision-Making both score (7.5) however as with most skill based sports the technical components are linked and are not independent of each whilst providing information to new participants.
other. Profiles such as this can be used as a reflective tool for athletes and coaches

1.5
Physiological Fencing Components

The physiological component of wheelchair fencing can be broken down and weighted as follows:
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Figure 3: Physiological components of wheelchair fencing and their importance

From these models it is clear that elite wheelchair fencing performance results from an intricate combination of physical, technical and mental processes that must be successfully executed in a fraction of a second. 

Interestingly, the profiles presented above are closely matched to the profiles of wheelchair table tennis, suggesting that opportunities may exist for transferring athletes between these two sports as a form of talent identification.
1.6
Gaps Analysis:

The following events have been identified as being potential ‘soft medal’ options within Wheelchair Fencing, where there is a low representation of either classification or gender.

	Event
	Classification
	Gender
	Total Required         

	Foil (Ind. & Team
	 B
	Female
	

	Epee (Ind. & team))
	B
	Female
	


Coaches will therefore be encouraged to keep in mind this information when recruiting from talent initiatives.

1.7
Talent progression:

Having identified a ‘raw talent’ it is envisaged, that, given access to coaching and facilities, he/she could progress to podium within 3-4 years

It is the intention of this strategy, therefore, to concentrate effort on talent ID initiatives in the first 2 years, ie 2008/09 and 09/10 to allow maximum time for training.  Initiatives will continue in the two years prior to 2012 and any emerging talent will be given maximum opportunity to qualify for 2012.and to progress to podium.

Those players who respond well at the Talent Days will be invited to train at a Regional Performance Centre for a 3-month trial period. Here they will receive 2-4 hours coaching a week by the regional Performance Development coach. The coaching could be group or individual sessions, depending on the number of fencers in their region. If a player makes sufficient progress after 3 months, they will become part of the World Class Talent Programme where they will continue to receive regular coaching and also the opportunity to attend national squad sessions and gain some competitive experience. 

Any fencer who demonstrates outstanding ability early on will have the opportunity to be ‘fast-tracked onto the World Class Development Programme or World Class Podium Programme.
1.8
Support Systems:

Key to the success of organising, developing and monitoring talent initiatives will be a dedicated support network.  This will, in the main, be coaches supported by theTechnical Support Group within the BDFA.

Previously identified Regional Talent Coaches will be recruited to organise and run Talent ID days, primarily in areas close to their clubs.  The same coaches will organise day to day training programmes for identified talented individuals.  Where individuals live too far from the Talent coach’s club, they will be assisted to find an alternative club closer to their homes. 

As a result of a coaching initiative organised by BDFA in 2007, questionnaires were sent to all attendees recently, enquiring about disabled facilities in their clubs and to gauge their interest in taking part in talent identification programmes.  Ten out of seventeen coaches returned positive responses.  (Non-return of forms amounted to 7).  

	Name of coaches
	Location of clubs
	Specific Equipment required
	Budget requirements

	Sharon Blackman
	West Sussex
	Frame
	tba

	Stuart Clough*
	Stowmarket
	Frame
	tba

	Terry Collings*
	Hook, Hampshire
	Frame
	tba

	John Croxon*
	Norfolk
	Frame
	tba

	Gordon Daniels
	Hayling Island
	Frame
	tba

	Peter Ellinger*
	Sheffield Sword
	
	tba

	Norman Randall**
	Nottingham x 2
	Frame
	tba

	John Shavaksha
	Southport
	
	tba

	Matthew Thompson *
	Abingdon
	Frame
	tba

	David Wilkinson*
	Nottingham
	Frame
	tba


*  
these coaches have shown a keen interest in talent initiatives

**
employed by NGB as Dir. Of Coach Ed. And Management

In addition to the above, Laszlo Jakob and George Feletar are currently contracted to work in Regional Performance Centres in Durham and Somerset, respectively.  Laszlo is also the National Sabre Coach.
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TALENT RECRUITMENT
BPFA’s objective is to recruit from Talent days set up by coaches who will be assisted to identify Disability Organisations in their locale.  Although there is not a National Register at present within the sport, it is intended to initiate this immediately.  The following organisations have, however, been identified as sources of recruitment:

Wheelpower, 

English Federation of Disability Sport, 

British Paralympic Association, 

Parasport  website 

British Amputees and Les Autres Sports Association (BALASA), 

British Ex-Services Wheelchair Sports Association, 

British Limbless Ex-Servicemen’s Association, 

Headley Court

The BPA and British Paralympic Performance Services now have staff dedicated to talent initiatives in Paralympic sport and it is important that the BDFA links into any talent opportunities staged by the BPA/BPPS:

Parasport – The aim of this initiative to raise awareness of opportunities in disability sport through a Web based solution and National Media Organisations. Linked to this will be a sign posting tool that at a basic level will point people with a disability to a sport ideally suited to their disability. For example in Fencing terms the sport are looking for people that sit tall in a wheel chair and have a long arm reach. Someone with a below the knee amputee could fit this profile. 

BPPS Paralympic Road Show – Provide an opportunity to try Paralympic Sports under the careful eye of national coaches and profiling teams. This high profile event will run alongside major national disability competitions/events and offer people the opportunity to try a sport that they may not have had access to in a hope to spot potential talent. 

BPPS Talent Transfer – Aim to give those currently participating in sport an opportunity to change to a sport that they may have the potential to perform at a higher level. Based on the Gaps Analysis and Sports Profile, National Governing Bodies will be able to nominate athletes as well as make request. This potentially sensitive area will be managed with the utmost scrutiny. 

BPPS Armed Forces Initiatives – Aim to offer members of the Armed Forces that have acquired a disability an opportunity to compete for their country in Paralympic sport. Sports will provide the opportunity to try out and the Profiling Team will help point potential athletes to suitable sports. 

BPPS Fast Track Paralympian Programme – This programme is directed at players on the World Class Development and Talent Programmes and the aim is to accelerate ‘performance’ learning processes through attendance at multi-sport camps. It is recognised that some of the ‘smaller’ Paralympic sports such as wheelchair fencing do not currently have development programmes that underpin the Podium programmes. The Fast Track camps will offer a 3-year curriculum of sports science support as well as the opportunity to develop performance through the positive learning environment that a multi-sport camp can offer.

Playground to Podium Framework (P2P) - The Youth Sport Trust are running projects to ID young talent and provide opportunities. Wheelchair Fencing must link into this process to increase the participation pool from which Talent is identified.

Indeed, the East Midlands region have highlighted Wheelchair Fencing as a regional priority sport for the P2P programme, so it would be prudent to target this region for any Talent ID work and co-ordinate our activities with the organisers of the P2P programme.

Wallace Group - This proposes, via the six universities linked into the Wallace Group Partnership, to co-ordinate students to obtain leaders/coaching awards from the British Disabled Fencing Association in order that the students can introduce fencing to disabled people in the geographic area around their university town.  Additionally, establish links with 1-2 fencing clubs to set up the sustainable fencing opportunities for disabled fencers where university clubs work together and feed into each other where sustainable.

Although not operational yet the official partners for this proposal would include, BDFA and BPA.

2.1
Talent Selection:

Current Fencers on World Class Pathway Programme:

World Class Podium: 

Lee Fawcett

World Class Development:
Tom Hall Butcher

Simon Wilson

1 TBC

World Class Talent:

To be nominated from forthcoming Talent Initiatives

In selecting individuals for WCPP, fencers gain recognition from results in foreign competitions in the main. Due to the relatively low number of British competitive fencers, only one domestic competition currently exists. 

Historically, fencers have tended to enter the sport by chance rather than by active recruitment.  This has recently started to change with the introduction of the Talent Initiatives set out above. Some fencers have emerged through Talent Transfer initiatives and in the case of Lee Fawcett, proved very successful.  

2.2
Talent Transfer

Talent Transfer is a process of identifying and providing elite athletes with opportunities to try out and quickly excel in other Paralympic Sports that potentially match their skill set. Talent Transfer can compress the time frame to medal success through acquiring athletes that have a previous history in high level sport and associated training and competition experience.  This project is run centrally on behalf of sports by the BPPS Talent Team. 

Although no athlete has been recommended for transfer to other sports yet, the BPFA would consider this if it were obvious that an athlete would be more likely to excel in another sport. It also recognises that this is part of a ‘greater’ team effort to win as many medals as possible regardless of sport. 

In considering Talent Transfer from other sports to Fencing, it has been noted that the athlete profile for Table-Tennis is similar to that of Fencing.  Generally those who have a high level of hand-eye co-ordination, see stimuli early and can make a correspondingly early decision would have a head start in Fencing.

2.3
Talent Identification

Talent Identification (TID) is the process of identifying those with raw talent who perform well in Fencing.  The BPFA plans to appoint 4 Talent Coaches to run 4 TID days each in the first year, ie, 2008/09 and a similar number in the second year, 09/10.  It is proposed that the coaches will be appointed from those listed above. Each coach will run at least 2 TID based around their local clubs, ie, , Abingdon, Sheffield, Nottingham, Durham or Wellington School

2.4
Talent Events

Possible facilities earmarked but not confirmed are:

Stoke Mandeville,  (to coincide with National Training camps)

Worcester University (to coincide with Nat. Training camps)

Wellington School

Durham University

The Aldershot Garrison Sports Centre, Princes Avenue, North Camp, Aldershot

The English Institute of Sport, Coleridge Road, Sheffield

National Watersports Centre, (Sports Hall) Holme Pierrpoint, Adbolton Lane, Nottingham

Headley Court, Epsom, Surrey

Birmingham University

8 days are scheduled for the first year and are as follows:

25th October 08 – Abingdon. Oxon;  

31st January 09 – Birmingham;  

28th February 09 – Nottingham;  

21st March 09 – Poole, Dorset

25th April 09 – Hook, Hampshire

27th June 09 
- Nottingham 

25th July 09 – Durham 

19th September 09 – Wellington School, Somerset

It was agreed that 2 days should be arranged in Nottingham as the EM section have highlighted Wheelchair Fencing as a regional priority sport for P2P and has a number of active fencers and facilities in place.

Dates for 2009 were scheduled in advance of receipt of the International Calendar, which will not be available until January 2009.  Consequently some of these dates may change

A similar number of days will be scheduled for year 2, 4 in year 3 and 2 in year 4.

2.5 Screening

In order to get the right calibre of athlete attending the Talent Days some type of screening will be necessary.  It is intended, therefore to ask those who are interested to fill out a questionnaire (see Appendix 2). This will assist the Talent Co-ordinator to assess whether the athlete is a suitable candidate. 

2.6
Event Trials 

If the information gathered from the questionnaire meets the minimum requirements of the selection criteria, invitations will be sent out to attend the Talent Day.

The Talent Profile form (see appendix 1) will enable the coach, on the day, to assess the athlete, by giving a score of between 1 and 4 against each element after the athlete has completed the trial.

2.7
Event Day Management Team

Interim Talent Co-ordinator: Linda McMahon

Sports Scientist: BPPS team member 

Coaches:   Laszlo Jakob; George Feletar; Dave Wilkinson; Matthew Thompson; Terry Collings; Peter Gale

Assistants: From the Technical Support Group

3
TALENT CONFIRMATION:

Those players who respond well at the Taster Days will be invited to train at a Regional Performance Centre for a 3-month trial period. Here they will receive 2-4 hours coaching a week by the Regional Performance Development coach. The coaching could be group or individual sessions, depending on the number of fencers in their region. If a player makes sufficient progress after 3 months, they will become part of the World Class Talent Programme where they will continue to receive regular coaching and also the opportunity to attend national squad sessions and gain some competitive experience.

The athlete will be supported mostly by the Regional Coach.  The Talent Manager will check on progress regularly with the coach and fencer and encourage discussion about any problems encountered.  The Co-ordinator will also ask the fencer to maintain a training/competition log book to record hours of training per week, results from competition and self-assessment of performance in training and competition.  The basic skills to be considered are set out in the table below:

	TECHNICAL 
	PHYSICAL 
	TACTICAL 
	MENTAL

	
	
	
	

	Parries:  Sixte; Quarte; seconde; octave; septime
	Reaction – How controlled?
	Timing of technical elements
	Will to win

	Attacks:  Direct -  disengage; beat disengage; cut-over

Indirect – one/two; double; 


	Balance – good body position maintained?
	Ability to choose correct reaction
	Visualisation & mental preparation before a bout or competition

	Counter attacks 

Attacks on Preparation
	Agility – ability to move easily
	Ability to change when something doesn’t work
	


After the initial 3 month trial period the athlete should have acquired a sound knowledge of the basic skills and be able to perform them well with a coach in a non-competitive environment.  It would not be expected, at this stage, for the athlete to be able to perform well in a competitive environment. This would come later and would require exposure to as much sparring and competitions as possible.  

The coach will also use the above set of criteria to assess the progress of the fencer.

Unfortunately, because of low numbers of fencers there are also few domestic competitions at present.  One way of remedying this is to invite able-bodied fencers from clubs in a given region to take part in one-day competitions (expenses paid).  This could be repeated in other regions as many as 4 times per year.  The advantage of this is there would be more variable techniques and styles for the new talent to practise against.  The Regional Performance Coach would be expected to organise these events with support coming from BPFA staff who would send out the necessary invitations and book venues.  

4
WORLD CLASS DEVELOPMENT

In order for the athlete to progress from the trial period to being a World Class performer, it is essential to create an environment that is challenging, supportive and involves rigorous monitoring. 

4.1
Coaching:

The BDFA and BPPS recognise that good quality coaching and management is critical to the implementation of the World Class Pathway plan. 

It is important that the Technical Co-ordinator and Talent ID Manager take steps to ensure the quality and quantity of coaches working within their structure are of the highest standards. 

It is therefore proposed to run a series of Coaching Development Days under the direction of the National Coach.  This will ensure that coaches feel that they are working as part of a team and not in isolation.  

The first of these has been provisionally scheduled for February 2009 at Stoke Mandeville.

Currently BDFA employs a National Coach who oversees athletes on World Class programmes.  All Development and Podium athletes meet at a Regional Centre at least 8 times per year under the direction of the National Coach, Laszlo Jakob. Performance Development coaches and personal coaches will be invited to participate and learn from the national coaching team.

4.2
Training Curriculum

In order for the fencer to gain maximum benefit from training, he/she needs to know what is to be achieved.  It is proposed to issue each fencer with a log book with a clearly defined set of skills.This ‘log-book’ or training diary will allow the fencer to make his own assessment on a day to day basis.  Coaches will also make their assessment based on the same elements. 

SKILLS ASSESSMENT:  DATE:

Score 1-10 (1=lowest)

	TECHNICAL
	
	PHYSICAL
	
	TACTICAL
	
	MENTAL
	

	Parries: Performance
	
	Reaction – correct position? Too wide?
	
	Timing: too early/too late
	
	Nervous & tense or calm & relaxed
	

	Ripostes:

Direct

Indirect
	
	Leading with point –ending with hand slightly higher than point?
	
	Timing – as above
	
	Desire to hit
	

	Attacks:

Direct

Indirect


	
	Good body position

Able to recover quickly
	
	Timing:

Watching for the correct moment;


	
	Desire to win 


	

	Counter Attack:


	
	As with Attacks
	
	Timing

If perfectly executed opponent must not hit
	
	Total commitment to the action
	


Fencers will be expected to train for 4-6 hours a week, attend all National training camps and commit to a programme of competitions.  Training will take the form of individual lessons with a coach in a club, and bouts to simulate competition with other members of the club (able-bodied and/or disabled).

4.3
Training

Athletes training will be closely monitored by their individual coaches and the Talent Manager, and reports produced quarterly. The Manager will be required to talk/meet regularly with fencers/coaches to establish that effective training is being carried out.  

It can be difficult to maintain a high level of motivation all of the time – there may be other factors in the fencer’s life which may be affecting performance in training.  The Co-ordinator and Coach’s responsibility will be to always positively re-inforce good training and give constructive advice and encouragement if despondency occurs. 

Reports should include the following:

Frequency of training – number of evenings and hours per week

Intensity – how many lessons and for how long – how many fights per night

Application – how well do learnt technical moves transfer to a fight situation

Focus – what form does each training session take – concentration on parries/ripostes; timing etc

Non-sport specific training – weights: aerobic; anaerobic – how many hours

Squad camps – have all been attended? Minimum of 8. What was learnt?

4.4
Competitions:

There is no doubt that competition is the ultimate way of assessing the progress of a fencer. Apart from learning the technical aspects of the sport,

Their application in a fight situation is crucial to how well a fencer can progress.  Bouts held in the club can never replace the experience gained from taking part in competition; the stress, desire to prove oneself, elation and disappointment are difficult to reproduce out of competition.  Due to the severe lack of domestic competitions, talented individuals will be expected to travel overseas to gain important competitive experience.

The Manager will, with the Technical Co-ordinator set out a competition calendar for each individual. 

Reports will also be produced and will take into account the following:

· fencers ability to transfer training into competition:

· any debriefing session with the fencer plus his/her own assessment

· points that may help the fencer to progress






